O¢on Epyaciag: HAektpoAoyog Mnxavikog - Asset Management & O&M (P/B)

H MES Energy (mese.gr), avalnta HAektpoAoyo Mnxaviko A.E.l pe 5etn
TOUAGXLoTOV gumelpia, yia tn PeAtotomoinon tng amédoong Kal Tng
dlabeootntag xaptopuAakiov /B otabuwy, pe pyetafacn amnd preventive oe
predictive cuvinpnon, evioxvovtag tnv aflomiotia, TNV achdAela Kal To XapgnAo
KOotog KUKAou {wng (LCOE). O/H véoc/véa cuvadeAdoc/icoa Ba evtaxbel otn
A/von ASSET MANAGEMENT & OPERATIONS oto N. HpdkAeglo Attiknc

TortoBeaoia mapexdpevwy utnpectwv: N. HpdkAslo ATTIKNACG (UE PETAKIVACELC OE
®/B otabpoug evtoc Kal ektog N. ATTIKAC).

Tomog ArtaoxoAnonc: MNARpNC.
KOpua Kabnkovta

e 2UVTOVIOMOC Asttoupyiag & ouvinpnong (O&M): mpotepalotmoinon
egpyaclwy, cadeic odnyieg, evbuypdupion opddwyv mediou ya vyPnAn
TEXVIKN dlaBeatpotnta Kat eAaxlotoroinon MTTR.

o Texvikn umootnpln & amokatdotacn BAaBwv: evepyog CUMMETOXN OE
eKtakteg emepfacelg pe  eudpaon oe  Y/Z  MT/XT, inverters,
emkolvwvie¢/SCADA kal tnAepetpia.

e [lapakoAoubnon anodoong: avaiuon KPIs (PR, availability, MTTR), tacewv
kat alarm analytics- eswonynoelg BeAtiwong (RCFA, 5-Why, FMEA omou
aratteita).

e Predictive maintenance: opyavwon petpnoswv (m.x. -V curves,
Bepuoypadieg, string-level analytics), thresholds/alerts kat KUKAoL
BeAtlotomoinong.

e Awxeiplon yvwong & ocuotnudatwyv: tekunpiwon, svnuépwon SOPs,
BeAtiwon powv ce CMMS, dashboards BI, tuttotntoinon reports.

e Alacuvdeon pe tpitoug: ocuvepyacia ye OEMs/mpounBeutég, agloAoynon
EVOAOKTIKWY KAt AfPn TEXVIKO-0LKOVOULKA BEATIOTWY ATOPACEWV.

e YAE & ouppdépowon: sdpappoynn LOTO, dwadikaclwv acdaisiag kal
TEKUNPLWHEVWYV EAEYXWV TIPLV/ETA EPYACLWV.

Evdelktikd KPIs poAou

e AwaBeowotnta xaptopuiakiou & PR.

e MTTR/MTBF kat puBpuocg uttotpotng BAaBwv.

e On-time/On-quality ektéAeon epyaciwv CMMS.

e SLA ocuppopowon pe OEMs/cuvepyeia kat BeATIOTOTOINCN KOOTOULG
emePpaonc.


https://mese.gr/

Anawtovpeva Mpoacodvta

e [ltuxio HAektpoAoyou MnxavikoU (AEl), péroc TEE / ddewa doknong
emayyeApatoc.

e 5+ ¢étnepmelpiag oe ®/B otabuoucg (O&M/asset/performance).

e FEumelpia oe xepopove MT oe Y/Z MT/XT kat ocuvrBelc dadlkaocieg
aocdaieiac.

e [vwon SCADA/monitoring, avdAucon dedopévwy, TEXVIKA artoodaApdtwaon
KAl TTAAPNC TEKUNPILWON EPYACLWV.

e [IpoonAwon otnv Yyeia & AcpdAela.

e AdelaodnynoncB katnyoplac.

e Aplotn yvwon EAANVikwy & AyyAlKwv.

EmiOupntad (6a ektipnbouv)

e Efowkeiwon pe IEC 61724/62446 (monitoring/dokiuec ®/B), Beppuoypadia,
I-V tracing.

e Xprion CMMS/BI, mpoxwpnuevo Excel- Baoikeg de€ldotnteg Python/SQL yua
avAaAucon TACEWV.

e Awaxeiplon avtalaktikwyv/cupBacewy, RCFA/8D, RCM mpaKTIKEG.

Mpocwrika Xapakinplotika

o  OpyavwTlkeg de&LOTNTEC KAL TIPOCOXN OTN AETTTOUEPELQ.
e |kavotnta emiAuong TPoBANUATWY Kal cuvepyaciag.
e AuTtovopia, uTteuBuVOTNTA KAL TIPOCAVATOALOHOC O€ AToTEAECHATA.

e Avtoxn oe mieon kat ypryopn Anyn anopacewv.
Mapoxég

e Moviun B€on pe akETo anodoxwyv avaioya P Tnv ePTELpia.
e Auvatrotnta avdAnyng OuCLaCTIKWY TPWTOROVAIWY Kal alomoinong
oUYXPOVWYV TEXVOAOYLWV.

Ailtnon

OL evdladepopevol Ttapakalouvvtal va amooteilovv 1o Bloypadlkd TOUC OTO
[kkapeni@mese.gr] pe 6épa " CV_HM_AMO_Ovopatemwvupo" €we TIG
31/10/2025 mpocBetovtag 2-3 mpotdoelg yia BAGBN Tou emMAUONKE amd Toucg
00U : TPOBANUA > dlAyvwaon > EVEPYELEC > ATIOTEAECHA.
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